TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.
HEADQUARTERS: P.O.BOX 33695 DENVER, COLORADO 80233-0695  303-452-6111

January 6, 2021

Eileen Yarborough

Executive Director

Cibola Communities Economic Development Foundation
701 E. Roosevelt Avenue

P.O. Box 277

Grants, NM 87020

Dear Ms. Yarborough,

Since making the difficult announcement last January that we would be retiring Escalante
Station in 2020, Tri-State has worked tirelessly not only to protect the interests of our employees,
but also to explore opportunities for assisting communities in the region that are losing the
economic benefits long provided by the power plant.

As we also announced in January, the Tri-State Board of Directors has committed to provide $5
million worth of contributions, over a five-year period, for locally driven community assistance and
economic development efforts. With this correspondence, we are very pleased to deliver what we
consider a critical investment: Tri-State intends to contribute $1.25 million to the Cibola
Communities Economic Development Foundation in January 2021, with the funds to be used for
economic development projects in the community during this time of transition.

Tri-State staff - from the executive team to our New Mexico-based employees - are grateful for
the opportunities we’ve had to work with CCEDF since the January announcement. Your public
service, commitment to community and unwavering dedication to your organization’s members are
certainly values we can recognize and appreciate. We look forward to seeing how your use of this
funding bears economic fruit for the region.

So you're aware, Tri-State is also making contributions to the Northwest New Mexico Council of
Governments, Greater Gallup Economic Development Corporation and the newly-formed McKinley
County Electric Generating Facility Economic District. We appreciate the hard work you and the
other organizations put in to help make the new authority a reality, and we are encouraged that this
sort of collaboration will lead to a bright future for northwestern New Mexico.

Thank you again for all you, your staff and board of directors have done and all you will
endeavor to accomplish going forward.

Regards,

Duane D. Highley, P.E.
Chief Executive Officer
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TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.
HEADQUARTERS: P.O.BOX 33695 DENVER, COLORADO 80233-0695  303-452-6111
July 23, 2020

US Economic Development Agency (EDA):

Tri-State Generation and Transmission Association strongly supports the City of Craig’s proposal to
the Economic Development Administration for Economic Adjustment Assistance and CARES Act
Funding regarding the Yampa River Corridor Project! The Yampa River Corridor Project is an
essential leg to the process of economic diversification, as this coal-reliant community is faced with
the impending closures of its largest and highest paying employers - including Tri-State’s power
plant and coal mine.

Understanding these economic shifts has encouraged community leaders to imagine and implement
beneficial changes to cope with the new reality. This imminent reality has been compounded by the
COVID-19 pandemic, which has diminished economic activity in most of Craig's small businesses,
requiring them to retool and innovate in order to survive. The Yampa River Corridor Project is
reflective of the authentic cooperation between numerous entities within the region as they
collectively focus on improving economic stability and the quality of life in one of Colorado’s most
distressed rural communities.

Tri-State has long contributed to various charities, causes and events in Craig and Moffat County
because the community has shown so much support for us in return. Particularly in the wake of our
recent announcements that all our local facilities will be retired over the next decade, we have
looked for additional opportunities to help seed alternative sources of economic activity and
growth. We evaluate such opportunities on their merit and, as important, on the degree to which
the citizens and city, county and business leaders can coalesce their support around particular
projects and programs. We believe the Yampa River Corridor Project reflects that high degree of
consensus.

The City of Craig will take responsibility to lead the EDA grant initiative, as they are already actively
leading the discussions and efforts concerning economic development. For it's part, Tri-State
recently pledged significant financial support for infrastructure upgrades at Loudy-Simpson Park -
which will ultimately help spawn outdoor recreation activity and access to the Yampa - and we
remain open to other requests for assistance that will effectively leverage the EDA funding. Tri-
State is also a founding partner of the Yampa Fund, the endowment of which supports the water
users and river itself through an annual funding cycle.

The Yampa River is a critical asset that, if properly utilized, will be key to enhanced economic and
employment opportunity and an improved standard of living. We appreciate EDA’s careful
consideration of this request and and strongly recommend you choose to make this wise
investment.

Sincerely,

Barry W. I(go]d ¢
Senior Vice President, Generation
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TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.
HEADQUARTERS: P.O.BOX 33695 DENVER, COLORADO 80233-0695  303-452-6111

January 6, 2021

Patty Lundstrom, (CEcD)

Executive Director

Greater Gallup Economic Development Corporation
102 W. Hill Avenue

P.0.Box 1795

Gallup, NM 87301

Dear Mrs. Lundstrom,

Since making the difficult announcement last January that we would be retiring Escalante
Station in 2020, Tri-State has worked tirelessly not only to protect the interests of our employees,
but also to explore opportunities for assisting communities in the region that are losing the
economic benefits long provided by the power plant.

As we also announced in January, the Tri-State Board of Directors has committed to provide $5
million worth of contributions, over a five-year period, for locally driven community assistance and
economic development efforts. With this correspondence, we are very pleased to deliver what we
consider a critical investment: Tri-State intends to contribute $1.25 million to the Greater Gallup
Economic Development Corporation in January 2021, with the funds to be used for economic
development projects in the community during this time of transition.

Tri-State staff - from the executive team to our New Mexico-based employees - are grateful for
the opportunities we've had to work with you and Michael Sage since the January announcement.
Your public service, commitment to community and unwavering dedication to your organization’s
members are certainly values we can recognize and appreciate. We look forward to seeing how
your use of this funding bears economic fruit for the region.

So you're aware, Tri-State is also making contributions to the Northwest New Mexico Council of
Governments, Cibola Communities Economic Development Foundation and the newly-formed
McKinley County Electric Generating Facility Economic District. We appreciate the hard work you
and the other organizations put in to help make the new authority a reality, and we are encouraged
that this sort of collaboration will lead to a bright future for northwestern New Mexico.

Thank you again for all you, your staff and board of directors have done and all you will endeavor to
accomplish going forward.

Regards,

Duane D. Highley, P.E.
Chief Executive Officer
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TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.

1100 W. 116TH AVENUE = P.O. BOX 33695 » DENVER, COLORADD 80233 = 303-452-6111

April 1, 2020

Moffat County Board of County Commissioners
221 West Victory Way, Suite 130
Craig, CO 81625

RE: Moffat County Loudy-Simpson Park
Tri-State Generation and Transmission Association, Inc. Letter of Commitment
Dear Commissioners:

Tri-State Generation and Transmission Association, Inc. (Tri-State) is responding to your letter
dated March 18, 2020, regarding the County's application for a grant from the Colorado
Department of Local Affairs (DOLA) for improvements to the electrical infrastructure at Loudy
Simpson Park in Craig. We support your effort to seek funding through the Energy Impact
Assistant Fund.

For this project, Tri-State commits to donate $150,000 in matching funds to the DOLA grant the
county receives. We understand the proposed total budget for this project is $450,000, which
includes upgrading the power infrastructure as described in the quote from Yampa Valley
Electric, constructing the new picnic shelter, and power supply to the new shelter and along the
fence lines that can be used by vendors during events.

If you have any questions, please contact Senior External Affairs Advisor Drew Kramer at (303)
681-1341 or akramer@tristategt.org.

Sincerely,

o el

Barry W. Ingold
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TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.
HEADQUARTERS: P.O.BOX 33695 DENVER, COLORADO 80233-0695  303-452-6111

January 6, 2021

Board of Directors

McKinley County Electric Generating Facility Economic District
207 West Hill Avenue

Gallup, New Mexico 87301

To the Board of Directors,

Since making the difficult announcement last January that we would be retiring Escalante Station in 2020, Tri-
State has worked tirelessly not only to protect the interests of our employees, but also to explore opportunities for
assisting communities in the region that are losing the economic benefits long provided by the power plant.

As we also announced in January, the Tri-State Board of Directors has committed to provide $5 million worth
of contributions, over a five-year period, for locally driven community assistance and economic development
efforts. With this correspondence, we are very pleased to deliver what we consider a critical investment: Tri-State
intends to contribute $2,230,000 in cash, in phases, to the McKinley County Electric Generating Facility Economic
District. For your benefit, Tri-State already paid $20,000 for legal fees related to the initial formation of the
district. This totals $2,250,000 of contributed funds for economic development in the district during this time of
transition.

The first cash contribution phase is anticipated in January 2021 for $250,000. A minimum of two more
contribution phases are planned for 2021, with $100,000 in June and $100,000 in October. Tri-State also intends to
make contributions that match pace with the district’s progress to establish projects and/or in approximate
$100,000 quarterly increments beginning in January 2022 until the $2,230,000 is fully donated.

If the Special District ceases to exist prior to the entire $2,230,000 being contributed to the district for
economic development projects, Tri-State will identify other organizations worthy of economic development
contributions in the region to receive any remaining funds.

Tri-State is very proud to have played a role in the creation of the new authority - from advocating for its
authorization in HB-8 at the State Legislature to helping cover certain legal and administrative expenses necessary
for its establishment. Tri-State is also making contributions to three of the organizations that have been major
drivers behind the authority and that we have been very pleased to collaborate with in this effort: the Greater
Gallup Economic Development Corporation, Cibola Communities Economic Development Foundation and
Northwest New Mexico Council of Governments.

We appreciate your public service and the important role you have taken on in guiding the new authority as it
tackles this tremendous challenge. We are encouraged that your good work will lead to a bright future for
northwestern New Mexico.

Thank you again for all you will endeavor to accomplish going forward.

Regards,

Duane D. Highley, P.E.
Chief Executive Officer
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TRI-STATE GENERATION AND TRANSMISSION ASSOCIATION, INC.
HEADQUARTERS: P.O.BOX 33695 DENVER, COLORADO 80233-0695  303-452-6111

January 6, 2021

Evan J. Williams

Executive Director

Northwest New Mexico Council of Governments
106 W. Aztec Avenue

Gallup, NM 87301

Dear Mr. Williams,

Since making the difficult announcement last January that we would be retiring Escalante
Station in 2020, Tri-State has worked tirelessly not only to protect the interests of our employees,
but also to explore opportunities for assisting communities in the region that are losing the
economic benefits long provided by the power plant.

As we also announced in January, the Tri-State Board of Directors has committed to provide $5
million worth of contributions, over a five-year period, for locally driven community assistance and
economic development efforts. With this correspondence, we are very pleased to deliver what we
consider a critical investment: Tri-State intends to contribute $250,000 to the Northwest New
Mexico Council of Governments in January 2021, with the funds to be used for economic
development projects in the community during this time of transition.

Tri-State staff - from the executive team to our New Mexico-based employees - are grateful for
the opportunities we’ve had to work with the COG since the January announcement. Your
commitment to community and unwavering dedication to your members are certainly values we
can recognize and appreciate. To that end, we are pleased to hear your plans for using at least a
portion of this funding to help implement a transportation master plan focused on Prewitt and
Milan - that is no doubt a foundational investment in planning and infrastructure on which future
successes can be built.

So you're aware, Tri-State is also making contributions to the Greater Gallup Economic
Development Corporation, Cibola Communities Economic Development Foundation and the newly-
formed McKinley County Electric Generating Facility Economic District. We appreciate the hard
work you and the other organizations put in to help make the new authority a reality, and we are
encouraged that this sort of collaboration will lead to a bright future for northwestern New Mexico.

Thank you again for all you, your staff and board of directors have done and all you will
endeavor to accomplish going forward.

Regards,

Duane D. Highley, P.E.
Chief Executive Officer
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