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Community and Labor Engagement 

A core focus of the HERO Project is to engage a network of community-led organizations and 
higher education institutions in collaborative energy planning with utilities and all levels of 
government to accelerate comprehensive deployment of energy resilient solutions. The HERO 
Project Team brings valuable expertise, proven strategies, effective methodologies, and a 
network of partners needed to catalyze engagement and empowerment across rural and urban 
communities.  

HERO member Together Louisiana successfully launched the Community Lighthouse project in 
the aftermath of Hurricane Ida uniting civic, faith, governmental, and community leaders to align 
on a strategy for the deployment of clean energy community resilience hubs on Louisiana 
churches. In January 2022, the Community Lighthouse project was selected by the Department 
of Energy to be one of fourteen projects across the country to receive technical assistance under 
its “Energy Storage for Social Equity” Initiative.

The Community Lighthouse project is one of the many Louisiana initiatives focused on centering 
community engagement in local resilience and clean energy planning. As HERO advances to the 
full application, the Project Team will engage a diverse group of community-based organizations 
to ensure comprehensive reach across geographic and organizational missions. Similarly, a 
network of research institutions and community and technical colleges will be engaged in 
planning for and implementing workforce development opportunities through HERO. 

Labor agreements. Each team member has long-standing working relations and are in good 
standing with local labor unions, specifically the International Brotherhood of Electrical Workers, 
AFL-CIO America’s Unions, and Louisiana Building & Construction Trades Council. 

Existing Community Engagement.  
HERO will foster inclusive and empowering processes through continuing to build a network of 
community-based organizations and through developing strong community relationships.
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trainer programs, and apprenticeships to encompass carbon-free distributed energy resources, 
community microgrids, emergency disaster coordination, new grid services, and other emerging 
technical skills. The HERO Project Team will work together to remove barriers and ensure training 
opportunities are accessible and structured in a way that gives workers from disadvantaged 
communities the wraparound support and resources they need to successfully access and retain 
these energy jobs, mirroring existing work through the Louisiana Solar Corps. 

. Louisiana Solar Corps provides 
multiple career pathways to permanent solar jobs alongside supportive pathways, such as sales 
and finance, project management, safety, inspections, engineering, and manufacturing as 
demonstrated on Figure 2.  

Alongside UL, other research institutions in Louisiana are leading in clean energy, microgrid, and 
smart grid workforce deployment, such as the Tulane University Utility Vegetation Management 
Initiative and the Louisiana State University Smart Grid and Renewable Power Lab.

Figure 2. Louisiana Solar Corps Career Pathways 

(b) (4)

(b) (4)

(b) (4)



(b) (4)

(b) (4)



(b) (4)

(b) (4)

(b) (4)



(b) (4)



(b) (4)



(b) (4)



(b) (4)




