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THE CONTEXTTHE CONTEXT

Increased Pressure on HR to be a More Effective Increased Pressure on HR to be a More Effective 
Cost CenterCost Center

Sharing in the painSharing in the pain of larger restructuring & downsizingof larger restructuring & downsizing
Shift in executive thinkingShift in executive thinking about the function’s serviceabout the function’s service--
monopoly positionmonopoly position

Alternative Modes for HR ServiceAlternative Modes for HR Service--Delivery are Well Delivery are Well 
DevelopedDeveloped

Process automationProcess automation with HRwith HR--related IT productsrelated IT products
Strategic alliancesStrategic alliances with HRwith HR--outsourcing & IT vendorsoutsourcing & IT vendors

Rigorous Studies of the Determinants of HR Rigorous Studies of the Determinants of HR 
Technology Intensity & its Effects are LackingTechnology Intensity & its Effects are Lacking



RESEARCH TO DATERESEARCH TO DATE
General ObservationsGeneral Observations

Construct confusionConstruct confusion (HRIS, virtual HR, ESS, (HRIS, virtual HR, ESS, eeHRHR, B2E), B2E)
Consultant reportsConsultant reports dominate (Watson Wyatt, TP, Cedar)dominate (Watson Wyatt, TP, Cedar)

PrivatePrivate--Sector SummarySector Summary
Cost savings/Department ProductivityCost savings/Department Productivity
HR staff attitudesHR staff attitudes
Internal customer attitudes & behaviorsInternal customer attitudes & behaviors

PublicPublic--Sector SummarySector Summary
Human Resources Technology Council (1999)Human Resources Technology Council (1999)
Combs (2001)Combs (2001)



UNANSWERED RESEARCH ISSUES UNANSWERED RESEARCH ISSUES 

FirmFirm LevelLevel
How widespread is the useHow widespread is the use of various HRIT products of various HRIT products 
(and in what functional areas)? (and in what functional areas)? 
Why do some organizations infuse more ITWhy do some organizations infuse more IT in their in their 
HR operations?HR operations?
What impact do What impact do HRITsHRITs havehave on the HR function & on the HR function & 
organizational performance?organizational performance?

IndividualIndividual LevelLevel
What drives technology acceptance & usageWhat drives technology acceptance & usage by HR by HR 
staff & internal customers?staff & internal customers?
What impact do What impact do HRITsHRITs havehave on user attitudes & on user attitudes & 
behaviors?behaviors?



GLOBAL STUDY IN PROGRESSGLOBAL STUDY IN PROGRESS

General FeaturesGeneral Features
Sectors:Sectors: private & publicprivate & public
Regions:Regions: North America, Europe, Asia, Latin AmericaNorth America, Europe, Asia, Latin America
Data:Data: web surveys, interviews, organizational recordsweb surveys, interviews, organizational records

StagesStages
Phase 1:Phase 1: Determinants of HRIT Acquisition & DeploymentDeterminants of HRIT Acquisition & Deployment
Phase 2:Phase 2: Impact that Impact that HRITsHRITs have on HR staff & internal have on HR staff & internal 

customerscustomers
Phase 3:Phase 3: Impact that Impact that HRITsHRITs have on the HR Function & have on the HR Function & 

organizationorganization



TYPOLOGY OF HRIT APPLICATIONSTYPOLOGY OF HRIT APPLICATIONS

HR StaffHR Staff Envisioned as Primary EndEnvisioned as Primary End--UsersUsers
HR functional applicationsHR functional applications
Integrated HR suitesIntegrated HR suites
HR extranetsHR extranets

Internal CustomersInternal Customers Envisioned as Primary EndEnvisioned as Primary End--UsersUsers
Interactive Voice Response (IVR) systemsInteractive Voice Response (IVR) systems
HR intranetsHR intranets
SelfSelf--Service Applications (ESS, MSS)Service Applications (ESS, MSS)
HR portalsHR portals



EARLY FINDINGSEARLY FINDINGS-- Phase 1Phase 1
North American Sample (n=177)North American Sample (n=177)

Firm Size:Firm Size: SMEsSMEs (96), Large (62), Not Reported (19)(96), Large (62), Not Reported (19)
Country:Country: U.S. (94), Canada (56), Not Reported (27)U.S. (94), Canada (56), Not Reported (27)
HRITsHRITs Acquired/Deployed:Acquired/Deployed: << 2 (42), 32 (42), 3--6 (95), 76 (95), 7--8 (40)8 (40)

General HRIT ProfileGeneral HRIT Profile
Primary Objective:Primary Objective: Service quality (60%)Service quality (60%)

Cost reduction (13%)Cost reduction (13%)
Other (27%)Other (27%)

Sourcing approach:Sourcing approach: InIn--sourced (52%)sourced (52%)

CoCo--sourced (40%)sourced (40%)
Outsourced (8%)Outsourced (8%)



EARLY FINDINGS (continued)EARLY FINDINGS (continued)
Automation of HR Transactions, by Activity (avg.)Automation of HR Transactions, by Activity (avg.)

Recruitment:Recruitment: 31.45%31.45%
Selection:Selection: 26.82%26.82%
Compensation:Compensation: 51.06%51.06%
Benefits:Benefits: 54.50%54.50%
Training & Development:Training & Development: 25.82%25.82%
Career Management:Career Management: 11.06%11.06%
Performance Management:Performance Management: 31.85%31.85%
Compliance Management:Compliance Management: 30.68%30.68%

General Performance IndicatorGeneral Performance Indicator
Primary Objective Met:Primary Objective Met: Totally (25%)Totally (25%)

Moderately (72%)Moderately (72%)



EARLY FINDINGS (continued)EARLY FINDINGS (continued)

Factors Associated with HRIT AssimilationFactors Associated with HRIT Assimilation
HR technology planning:HR technology planning: .472 (p < .001).472 (p < .001)
Top management support:Top management support: .457 (p < .001).457 (p < .001)
Firm size:Firm size: .370 (p < .001).370 (p < .001)
HR technology champion:HR technology champion: .172 (p < .05).172 (p < .05)
HRHR--IS relationship:IS relationship: not significantnot significant
Uniqueness of HR practices:Uniqueness of HR practices: not significantnot significant

Competitors’ HRIT behavior:Competitors’ HRIT behavior: .154 (p < .05).154 (p < .05)
Environmental Turbulence:Environmental Turbulence: not significantnot significant



EARLY FINDINGS (continued)EARLY FINDINGS (continued)

Relationship between Technology Intensity & Relationship between Technology Intensity & 
InternalInternal--Customer Ratings of HR ServicesCustomer Ratings of HR Services

Overall Satisfaction:Overall Satisfaction: .194 (p < .05).194 (p < .05)

Satisfaction with Timeliness:Satisfaction with Timeliness: .155 (p < .05).155 (p < .05)
Satisfaction with Accessibility:Satisfaction with Accessibility: .166 (p < .05).166 (p < .05)
Satisfaction with Responsiveness:Satisfaction with Responsiveness: .248 (p < .01).248 (p < .01)
Satisfaction with Cost (managers):Satisfaction with Cost (managers): not significantnot significant



EARLY FINDINGS (continued)EARLY FINDINGS (continued)

Relationship between Technology Intensity &  Relationship between Technology Intensity &  
HR Staff AttitudesHR Staff Attitudes

Job Satisfaction:Job Satisfaction: .294 (p < .001).294 (p < .001)
HR Department Commitment:HR Department Commitment: .235 (p < .01).235 (p < .01)
Organizational Commitment:Organizational Commitment: .211 (p < .01).211 (p < .01)
Professional Commitment:Professional Commitment: .250 (p < .001).250 (p < .001)

Perceived Work Stress:Perceived Work Stress: not significantnot significant
Perceived Job Security:Perceived Job Security: not significantnot significant



SUMMARYSUMMARY

CaveatsCaveats
Single executive perceptionsSingle executive perceptions
Lack preLack pre--HRIT measuresHRIT measures
Rigorous statistical analyses yet to be performedRigorous statistical analyses yet to be performed

Future DirectionsFuture Directions
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