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NEE CONTEXT)

Increased Pressure on HR tor be a More! Effective
Cost Center

> SliggIE LEE paof Iarger restructuring 8t dewnsizing

> ST Il EXEcutveE tilikihganout the fUNCLion:s Service-
MoeNopelY: position

Alternative Modesifior' HR Service-Delivery: are Well
Developead

> Process auloniaiomwith HR=related I products
> Strgltegic allianeceswith HR-eutsourcing & I vendors

Rigerous Studiesi of the Determinants off HR
Tlechnology Intensity & its Effects are; LLacking



RESEARCH 1O DATIE

General Observations
> Construet conruson (HRIS, virtual HR, ESS, eiR, B2E)
> Gonsutant repors dominate (Watsen Wyatt, 1iP, Cedar)

Private-Sector SUummalry,

N OOSISEVIIGSAPDEPEINIICIL I OaUGHVIY
> R stal: atiitiaes,
N ILEITIE SO E R GG LS SEIE VDS

Public-Sector Summary,

— el Kegatiress feerinolaey Catigell (1999
GOSN (20041)



UNANSWERED RESEARCIHHIISSUES

FirmLevel

> IO WIGespread s e UsE of Various HRITF products
(@nd infwhat functional areas)?

~ Wz ele Sopig drelziglizeldons iitise mlore FF ) s
IHREGperations?

> Bt Impach doNF RIS figveon the HRFtncuon: &
Organizational performance?

Ingiviatal lLevel

— Wizl dleives cgariiolaely cleegoiciflae i tigzle/e| o) ml
stafii & internal customers?

W HEEIPEGE doNT RIS iaye en Userattitides &t
DEnaviors?



GLLOBAL STUDRY IN' PROGRESS

General Features

> Sectors: private & public

> Regions: Nerth America, Etrope, Asia, Latin' America

> Dalay  Web surveys, Interviews, ordanizational records

Stades
> Phigse 1 Determinants off HRITT Acquisition: & Deployment

> Phase Z:Impact that HRITs have on AR stafi & intermnal
CUSLOMENS

> Phgse 5y Impact that HRITs have on the HR Function: &
Ordanization



TYPOLOGY OF HRIT APPLICATIONS

7R StariEnvisioneadlas) Primary End-Users
> HRfUnctional applications

> Integrated HR suites

> HR extranets

Internal Cuystomers Envisioned as Primany: End-Users
> Interactive Voice, Response (IVR) systems

> HR Intranets

> Self-Service Applications (ESS, MSS)

> HR portals



EARLEYSEINIDINGS= ~ig5€r 1

North American Sample (n=177)

> T Sizex SMES (96), Large (62), Not Reported (19)

- countryU.S. (94), Canada (56), Net Reported (27)

S TRITSACGUIET/IEDIOYEH ~=< 2ZNA2) S-61(O5)) 7-81(40)

General HRIIF Profile

> Pamary; Opjechyer: Service duality. (60%)
Cost reduction (13%)
Other (27%)

- Sourcgapproaes: In-sourced (52%)

Co-sourced (40%)
Outsourced (8%)



EARIEY:EINDINGS (Continued)
Automation ofi HR Transactions, by: Activity: (avg.)

~ KEartirn e 31.45%
~ Jelgator); 26,629
~ Corrdangzidor; 51.06%
> Benents:. 54.50%
NGRS DEYEIOPITIEILA S Zor6 270
N OahCElYaageielils: 11.06%
~ EErrgrmnciries IYznegEene SSs Y
S GoplaeENYallageieita S0¥6 556

General Perfiormance: Indicator
— Frrlny Ogjgeijye Y& Tetally (25%)
Moderately (72%)



EARILYSEINDINGS (Continued)

Eactors Associated with HRIT Assimilation

N RACEIBI OGN APIEIIGk

N O PNIEIIEGEIIEI S UP PO
N TINSZEx

N RACE 0Oy ACIEIPIO):
SNTREISYEIGUoIISIPr

~ Unlegngss oF mli drzjeiess:

— Cogdifiors flREE ggf)eor:
= Ervirerirrierniel]l Fratlleree:

472 (p < .001)
457 (p < .001)
.370 (p < .001)
.172 (p < .05)
ROt significant
MOt sIgnificant

.154 (p < .05)
Mot significant



EARLY FINDINGS (continued)

Relationship between liechnology: Intensity: &
Internal-Customer Ratings off HR Services

— COErell Szjtiarzle s .194 (p < .05)
NS alSIECUH O TIEN[IESSs .155 (p < .05)
NS alSTE e O IUAGCCES S .166 (p < .05)

o SElSIE GO ESPBIISIVECSSan 248 (Pr= 01
~ Selifsieedorn) Wik CoIe (rrlelrizlgers): nlat Slejpliflezlie



EARLY FINDINGS (continued)

Relationship between liechnology: Intensity: &
HREStafi Attittides

_ g5 Jziigfz|eter); 294 (p < .001)
~ mIR BlggzirirnEnic Corniirnrc 235 (p < .01)
~ COrepzin)izedorell Corfliiers: 211 (p < .01)
~ FrorassionEll CornliirlEric 250 (p < .001)
~ Ferediyad Weorc Sipess: MOt significant

~ Ferediyge oo Sgatr]iy net significant



SUMMARY

Caveats

> Single executive perceptions
> LLack pre-HRIIF measures
> Rigorous statistical analyses yet torbe performed

Euture Directions
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