Lab Call Proposal Template

	Project General Information

	[bookmark: id][bookmark: _GoBack]Proposal ID #:       
(As provided by DOE subsequent to Concept Paper review.)  

	[bookmark: project_title]Project Title:       

	[bookmark: submitting_lab]Submitting National Laboratory :      

(Only one laboratory should be listed as the submitting laboratory, others may be listed as participating below. For Category 1, Foundational Topics, the GMLC may be designated as the submitting laboratory)

	[bookmark: pi]Principal Investigator:      
	[bookmark: date]Date Proposal Submitted:      

	[bookmark: poc]Point of Contact (POC):      
	[bookmark: poc_email]POC Email:      

	[bookmark: budget]Estimated Budget:      

	Project Fiscal Year Start:  2016

	[bookmark: end_date]Project Fiscal Year End: (No later than 2018):      

	[bookmark: continuation]Continuation of Work Completed in FY15? 

	[bookmark: wbs]FY15 Project WBS (if Applicable):      

	National Laboratories Involved: (e.g. PNNL, NREL, ANL, SNL, LBNL, ORNL, LLNL, etc.)
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	Project High Level Goals/Objectives for Topics 1-4



	Overall Project Goals/Objectives (Multi-Year up to 3 years)
In the context of a multi-year project led by the Grid Modernization Laboratory Consortium (Not to exceed three years), describe the goals and objectives and how they are relevant to Foundational Topics 1-4 in the Grid Modernization Lab Call. What does success look like? When will this be done?



	Project Description – Technical Merit, Innovation, and Impact (Weight: 50%)



	Overall Project Description (Multi-Year up to 3 years)
1) What is the Problem Statement?
2) What is/are the overall objective(s)/solution and “big” outcome(s) of the project? What are the anticipated benefits and who do they benefit?
3) Relevant technology or institutional barriers and targets/goals and how the proposed project addresses them
4) Degree to which project is novel or has potential to advance state-of-the-art
5) What similar or complementary work has been done by you, your lab or other organizations?  Please explain.
6) What Capabilities are needed?
7) Responses to the following core questions:
a. Impact: Is this a high-impact problem?
b. Additionality:  Will DOE funding make a large difference relative to existing funding from other sources, including the private sector?
c. Openness:  Are we focusing on the broad problem we are trying to solve and open to new ideas, approaches, and performers? 
d. Enduring Economic Impact:  How will DOE funding result in enduring economic impact for the United States? Why now?
e. Proper Role of Government:  Why is this investment a necessary, proper, and unique role of government rather than something best left to the private sector to address? Why us?



	Project Approach (Weight: 30%)



	Work Plan

	Describe key tasks in each year the project is expected to continue with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)).  In Years two and three, please note that only ONE Annual Milestone (Does not have to be SMART) and ONE Go/No-Go Milestone (Does have to be SMART) are required in their respective sections.

Year One
Task One – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 

Task Two – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 

Year One Milestones (FY 16)
	Milestone Name/Description
	End Date
	Type

	Three (3) Quarterly Progress Measures Required PER PROJECT
· Each quarterly progress measure should consist of each task’s contribution to the project in a single row. 

Example Project Q1 Progress Measure:
Task 1 – Controls 
	Progress Measure Text Here
Task 2– Sensors 
	Progress Measure Text Here 
	
	Quarterly Progress Measure

	One (1)Annual SMART Milestone Required PER PROJECT
· Each Annual SMART Milestone should consist of each task’s contribution to the project in a single row. 

Example Project Annual SMART Milestone:
Task 1 – Controls 
	Progress Measure Text Here
Task 2– Sensors 
	Progress Measure Text Here 
	
	Annual Milestone



Year One Go/No-Go Decisions (FY 16)
	Description
	Criteria
	Date

	At least one (1) Go/No Go Milestone required
	
	



Year One Risks (FY 16)
	Description
	Severity
	Response

	Insert a clear, specific description that characterizes this risk event
	Low, Med, or High
	Provide an explicit description of how the risk will be responded to or handled



Year Two
Task One – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 

Task Two – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 

Year Two Milestones (FY 17)
	Milestone Name/Description
	End Date
	Type

	One (1)Annual Milestone Required PER PROJECT
· Each Annual Milestone should consist of each task’s contribution to the project in a single row. 

Example Project Annual Milestone:
Task 1 – Controls 
	Progress Measure Text Here
Task 2– Sensors 
	Progress Measure Text Here 
	
	Annual Milestone



Year Two Go/No-Go Decisions(FY 17)
	Description
	Criteria
	Date

	At least one (1) Go/No Go Milestone required
	
	



Year Two Risks (FY 17)
	Description
	Severity
	Response

	Insert a clear, specific description that characterizes this risk event 
	Low, Med, or High
	Provide an explicit description of how the risk will be responded to or handled



Year Three
Task One – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 

Task Two – Task Name
Describe task with a brief description, including roles and responsibilities of each performer (Prime lab, partner lab(s), and subcontractor(s)). 



Year Three Milestones (FY 18)
	Milestone Name/Description
	End Date
	Type

	One (1)Annual Milestone Required PER PROJECT
· Each Annual Milestone should consist of each task’s contribution to the project in a single row. 

Example Project Annual Milestone:
Task 1 – Controls 
	Progress Measure Text Here
Task 2– Sensors 
	Progress Measure Text Here 
	
	Annual Milestone



Year Three Go/No-Go Decisions (FY 18)
	Description
	Criteria
	Date

	At least one (1) Go/No Go Milestone required
	
	



Year Three Risks (FY 18)
	Description
	Severity
	Response

	Insert a clear, specific description that characterizes this risk event
	Low, Med, or High
	Provide an explicit description of how the risk will be responded to or handled









	Team and Resources (Weight: 20%)



	Lab Core and Enabling Capabilities

	Capability
	Description

	For labs with formally approved capabilities, refer to FY15 approved lab capabilities matrix. Otherwise, please list proposed capability.  Identify as Core or Enabling. Add a new row for each capability identified.
	In the context of the identified core or enabling capability, provide a brief description as to why your lab is best qualified to perform this work.



	Project Performers/Key Personnel 

	Name/Organization/Organization Type
	Qualifications

	Add a new row for each individual identified. Examples include Other DOE/EERE Offices, National Lab, Industry, Academia, NGO, Non-Profit, State Agency or Other Federal Agency.
	Provide brief description of pertinent qualifications. In addition, describe if this performer is subcontracted through the lab.



	Partnerships 

	Partner Name/ Partner Type
	Qualifications

	Identify potential partner organizations supporting this project. Examples include Other DOE/EERE Offices, National Lab, Industry, Academia, NGO, Non-Profit, State Agency or Other Federal Agency. Add a new row for each Partner identified.
	Describe the degree and appropriateness to which the partner organization is involved. Clearly describe why they are critical to the project’s success, their roles and responsibilities in the project, and a timeframe in which they would be involved in the project (i.e. Year One, Year Two, Year Three). Also, identify annual partner funding or in-kind contributions. 



	Facilities

	Facility Name/Location
	Facility Description

	Add a new row for each facility identified.
	Describe where work will be completed including, the sufficiency of the facility (Existing and/or Proposed) to support the work, the unique capabilities of the facility and why work must be completed at this particular facility (e.g. equipment only available at this specific facility). 



	Project Funding 

	Project Year
	Est. Carryover
(If Applicable)
	Est. New Budget Authority (BA)
	Est. Partner Funding Amount
	Annual Funding Amount

	Year One

	Lab 1
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 2
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 3
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Year Two

	Lab 1
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 2
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 3
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Year Three

	Lab 1
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 2
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX

	Lab 3
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX



	Total Budget Est.
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX
	$XXX,XXX



	In-Kind Contributions (If Applicable)

	Project Year
	Contribution Description

	Year One
	

	Year Two
	

	Year Three
	



