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Are we 
there 
yet ?



LessonsLessons
To LearnTo Learn



A Tale of 3 A Tale of 3 ‘‘ationsations’’

Regulations Regulations 
Public Relations   Public Relations   

EducationEducation



Patience is Patience is 
a Virtuea Virtue



Lighting as ArtLighting as Art



The Jin Ton BridgeThe Jin Ton Bridge



Architecture as ArtArchitecture as Art



LetLet’’s review our progresss review our progress

• Color Consistency

• Fixture Design/Manufacturing

• Signal Stability/Firmware

• Brightness



What sort of experience was it ?What sort of experience was it ?



So what do customers want ? So what do customers want ? 

Quantitative StandardsQuantitative Standards
Warranty Guarantees   Warranty Guarantees   

Dependable PackagingDependable Packaging
Specification Support Specification Support 

Defined PricingDefined Pricing
and and …… to be heard.to be heard.



Quantitative StandardsQuantitative Standards



Warranty GuaranteesWarranty Guarantees



Dependable PackagingDependable Packaging



Specification SupportSpecification Support



Defined PricingDefined Pricing



These are These are 
the result the result 

of listening of listening 
to the to the 

customers  customers  



These These 
are not    are not    





So what should drive the market ? So what should drive the market ? 

RegulationRegulation
Technological CuriosityTechnological Curiosity

Operational Savings Operational Savings 
Decorative Desires Decorative Desires 

and and ……
ProblemProblem--Solving.Solving.



RegulationRegulation



Technological CuriosityTechnological Curiosity



Operational SavingsOperational Savings



Decorative DesiresDecorative Desires



But mostly, problem solvingBut mostly, problem solving





Science is spectral analysis Science is spectral analysis 
Art is light synthesisArt is light synthesis
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Thank YouThank You


