SAN JOAQUIN VALLEY CLEAN CITIES

TSI E N RN

Linda Urata

2010 Regional Peer Exchange -
Recent Accomplishments and
Future Goals

Coordinator
iwantcleanair@aim.com

June 15-17, 2010



San Joaquin Valley Coalition Status

 Coordinator Status
— Part time, volunteer

— Two volunteer coordinators — Linda Urata and Roger Teschner
(who leaves June 30, 2010)

— 2 to 15 of hours per week devoted to Coordinator Duties for
Linda Urata; 6 hours per month for Roger Teschner

e San Joaquin Valley Clean Cities Executive Committee
— Nine members
— Treasurer
— Membership Chair
— Meetings Chair
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SJVCCC Organization & Governance

e SJVCCC Offices — None

e SJVCCC Executive Committee

* Meetings
— SJVCCC Executive Committee monthly,
* moving toward bi-monthly
— SJVCCC Stakeholders meet quarterly

— Blue Sky Partners meet as needed to plan Kern County
community event participation for the year
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Coalition Statistics

2008 Annual Survey

2009 Annual Survey

110 Stakeholders
e« 2,953 Vehicles

« Total GGEs Displaced =
5,552,907

50 Stakeholders
2,525 Vehicles

Total GGEs Displaced =
5,311,767

Vehicle numbers reported in 2009 include carryover from
2008, with adjustments to reflect actual reporting in 2009.
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Significant/Noteworthy Projects & Activities Gean

Cities

Golden Empire Transit, Bakersfield, California
Added 27 CNG buses to the fleet

GET used the opportunity to re-brand the agency: new logo,
new color scheme carried through to website, brochures,
buses, sighage, bus stops
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Gean

Golden Empire Transit
Cities
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Lessons Learned

Sometimes you just have to be content with average
outcomes and look for unexpected gifts.

Itis a Great thing to celebrate the success of individual
stakeholders, like GET.

Plan, carry out, evaluate, adjust. Add inspiration. Repeat.

“Things turn out best for those who make the
best of the way things turn out.”

--Coach John Wooden
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Areas for Improvement

Q: On ascale of 1-10 (1 being the worst, 10 being the best),
how do you rate the effectiveness of your coalition?

A. 6+

Q: How do you rate your effectiveness as a coordinator?

Al: Do you mean as a volunteer PT coordinator with new

FT work responsibilities? 8 Do you mean compared to
when | was a paid, PT coordinator? 6+

A2: Our coalition is always working toward improvement —
watch us in the next 12 months....good things!

Q: Inwhat areas does your coalition need the most assistance?

A: Help working with Federal Fleets (outside of National
Parks) would be welcome.
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Goals for 2010 and Beyond

« Describe what you'd like your coalition to accomplish in
2010 and beyond

« Externally — meet our AFV deployment growth goals to
support a reduction in our national dependency on
foreign oil, demonstrate successful vehicle technologies,
Improve local air quality and reduce greenhouse gases

 Internally to make changes to help us reach our goals
— Executive Committee strengthened

— Coordinator position changed to allow faster, in-depth
responsiveness to opportunities presented and to create
opportunities for our stakeholders

— Consistency throughout workgroups and programs

MPH km/h
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