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Coalition Status

 Coordinator Status

— Almost full time
— 35 hours

« Coalition Staff
— 5 other part-time staff

— Supervisor Christine Smith, Admin Asst. Debbie Pankey, Event
Planning Allison Carr, Intern Raime Falero

— 5-30 hours

« Abllity to Delegate Coalition Work?

— Supervisor would take over until suitable replacement could be
found—Houston coalition would be minimally active for a while.
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Coalition Organization & Governance

e Coalition Location

— Council of Governments Houston-Galveston Area Council
Transportation Dept., Air Quality division

— Non-profit

 Coalition Organization
— Ultimately overseen by H-GAC Board of Directors

« Coalition Meetings
— Conference calls 4 times/year for governance, educational field trips
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Coalition Statistics

2008 Annual Survey 2009 Annual Survey
« # of Stakeholders =17 # of Stakeholders = 244

« # of Fueling Sites =0 # of Fueling Sites =1
« # of Vehicles = 657 # of Vehicles =0

« Total GGEs Displaced = Total GGEs Displaced =
81,858.51 ?7?

« Methods for counting stakeholders changed, outreach
Increased

* Hired an intern to help with survey data—clear problems
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Significant/Noteworthy Projects & Activities Gean

Cities

« Advancing the Choice 2009

() ENGPr

« Damon ISD Project
— Propane School Bus!
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Lessons Learned

* Clean Vehicles Program Overhaul
— Standardized program forms and communications

— Wrote down necessary activities and sequences to
account for staff turnover

— FAQs and guidelines available for grantees and
general public

« Clean Cities Program Overhaul
— Attempted last year, not successful

« Coordinator too busy, membership guidelines too
complex

— Wil include website updates and lists of necessary
periodic activities—newsletters, web updates,
methods for data collection and outreach
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Areas for Improvement

 Passing(?) effective coalition (7)
* Transitioning coordinator okay (6.5)
 Currently less with recent transition

Need Assistance with:
* Infrastructure projects & funding
» Grant Partnerships




Goals for 2010 and Beyond

» Expansion of People Network

* More meaningful Coalition
Membership program

* Educational fields trips and
workshops

» Grant writing for new projects—
Infrastructure, greenhouse gases,
light-duty vehicles, particulate matter




