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AGENDA

| Coordinator Council Activity Overview and Co-Chair Elections
Il Understanding Vehicle Duty Cycles

lll Habits of Highly Effective Coordinators
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2010 COORDINATOR COUNCIL MEMBERS

SOUTH CENTRAL SOUTHEAST
Neil Kirschner - | Steve Richardson
Council Member Position Council Member Position
Mindy Mize - A Primary/Co-Chair Melissa Howell - A Primary
Colleen Crowninshield -N & A Primary Charise Stephens - N Primary
Stacy Neef - N Alternate Jonathan Overly - N Alternate/Co-Chair
WEST NORTHWEST
Mike Bednarz - N Kay Kelly - N
Margo Sidner - | Primary Robin Erickson - A Primary
Greg Newhouse - A Primary Stephanie Meyn - A Primary
Dick Cromwell - N Alternate Matt Hale -1 Alternate
NORTHEAST MID-ATLANTIC
Mike Scarpino Erin Russell-Story - |
Barry Carr - | Primary Chelsea Jenkins -1 Primary/Co-Chair
Rita Ebert - A Primary Ryan Walsh - | Primary
Pete Polubiatko - | Alternate George Nichols/Leah Boggs - A Alternate
MIDWEST Additional Coordinator Participation on Council Teams
Brad Beauchamp ° Jason Wager, Accountability & Training Team
° Greg Newhouse, Accountability & Training Team
Kevin Herdler - A Primary . . ..
° Chris Ashcraft, Accountability & Training Team
Lisa Thurstin - N Primary . Sam Spofforth, Accountability & Training Team
. Pamela Burns, Networking Team
Kellie Walsh - N Alternate . John McGovern, Networking Team
Christina Ficicchia, Information Resources
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Co-Chair Election

Co-chairs must serve at least one year as an elected Council member prior to being
elected as a co-chair.

Co-chairs serve a one-year term that begins the date they are elected. Co-chairs are
permitted to participate as a member of the team they chaired after their one-year term
ends until the team decides it no longer needs the guidance of the Co-chair.

Co-Chairs can be elected for another term.

Coordinator Council Members do the initial nominations.

Coordinator Nominees are given the chance to turn down the nomination.

Each year at the Clean Cities Leadership Retreat:

e All coordinators vote on working team Co-Chairs.
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2011 Coordinator Council Co-Chair Nominees:

Barry Carr, Central New York Clean Cities
Colleen Crowninshield, Tucson Clean Cities
Rita Ebert, Greater Long Island Clean Cities

Stephanie Meyn, Puget Sound Clean Cities
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2010 NETWORKING TEAM

Wiki - Continuing finding its best uses, adding appropriate information; getting it used

The Clean Cities Wiki Site http://cleancities.pbworks.com/

e Social Media - reviewing tools and preparing coordinator info

* Branding Opportunities - still have some branding work we want to do with coordinators,
with all coalitions looking for one branding opportunity they can work on

e Team Direction
* Review of Strategic Plan

e Slogan — Clean Transportation for Energy Independence
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2010 INFORMATION RESOURCES TEAM
e NREL Tool Beta Testing

Coordinator Resource Database

e HDV GHG & Petroleum Reduction Tool
e Alternative Fuel Station Identification
e Top Ten Publications

e (Capacity Building

e Heavy-Duty Vehicle Buyers Guide

e ASG Communication

e Annual Operating Plan Input

e Clean Cities Summer Internship

e Buddy System

e Vehicle Duty Cycle Training

e Habits of Highly Effective Coordinators
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2010 Accountability and Training Team Work and Goals
e RDS Requirements

e Coordinator 101 Training

e Mentoring Program Framework

e Habits of Highly Effective Coordinators
e Accountability Standards

e Review of Strategic Plan
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2010 Council Co-Chairs Contact Information

Mindy Mize, Dallas-Fort Worth Clean Cities Co-Coordinator
Accountability and Training Team Co-Chair

Office: 817-608-2346

Email: mmize@nctcog.org

Chelsea Jenkins, Virginia Clean Cities Coordinator

Information Resources Team Co-Chair
Office: 757-233-8982
Email: cjenkins@hrccc.org

Jonathan Overly, East Tennessee Clean Fuels Coalition Coordinator

Networking Team Co-Chair
Office: 865-974-3625
Email: jeoverly@utk.edu
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