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• Coordinator Status
– South Shore Clean Cities is a Full-Time Coordinator Position
– 40 hours per week devoted to Coordinator Duties

• Coalition Staff 
Carl & Lorrie Lisek serve as Co-Coordinators for SSCC
Part-time staff assists with coalition responsibilities
Contracted website management

• Ability to Delegate Coalition Work? 
Working as Co-Coordinators provides a “safety net” for SSCC.

Coalition Status
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• Coalition Location
– Our company recently moved into the NWI Purdue Technology 

Center which also provides a great opportunity for SSCC.
– SSCC is a non-profit coalition.

• Coalition Organization
SSCC is governed by a 15 member Board of Directors  
Executive Board consists of 2 Co-Chairs and a Treasurer
Vehicle & Infrastructure and Education & Outreach Committees 
Coordinators take direction from the Board of Directors.

• Coalition Meetings
– SSCC Board of Directors meet on a monthly basis.  
– Annual Coalition Meeting in February to select our Board of Directors
– Several Education and Outreach Coalition Meetings annually

Coalition Organization & Governance
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2008 Annual Survey
• # of Stakeholders = 69
• Total GGEs Displaced =

570,830 gallons 

2009 Annual Survey
• # of Stakeholders = 89
• Total GGEs Displaced =

229,374 gallons

Coalition Statistics

• SSCC added 25 new members in 2009.
• SSCC E85 on I65 Grant Participant implementing Alternative Fuel Stations
• Indiana currently has 180 Alternative Fueling Stations – 117 E-85
• Due to SSCC Participation in CMAQ funding in Lake, Porter and LaPorte Counties over 

200 AFV’s were added to municipal fleets in 2009 
• In 2010, every community in Lake, LaPorte and Porter Counties will receive at least one 

AFV

Statistic Challenges
• In 2009, a major utility in our area requested we remove all their CNG stations from our station locator.
• GGE’s in 2008 included a bus company that was serving our area and using biodiesel.  The contract was 

not renewed in 2009 therefore numbers are not reflected in our totals.
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NORTHWEST INDIANA CLEAN FLEET PROJECT
– Phase I –Installation of Diesel Oxidation Catalysts –

Emission Reduction and Air Quality Improvements
$360,000 Project for School Buses & Municipal Equipment

– Phase II –Green Fleet Initiative – Beginning July 1, 2010
Implementing AFV’s into municipal fleets including infrastructure 
and education/outreach

FAIR OAKS DAIRY 
– Implementation of Biomass into a transportation fuel.
HOSTED A SMARTWAY EVENT AT HORSESHOE CASINO
– Partnered with State and Federal Agencies over 160 attendees

SSCC continues to work with Mittal Steel, US Steel, Indiana Tollroad, Port 
of Indiana and Horseshoe Casino on the implementation of alternative 

fuels and idle reduction technologies.

Significant/Noteworthy Projects & Activities
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• SSCC continues to reach out to partners to further 
the Clean Cities Mission.  
– Local TV and Radio Stations
– Writing for Business/Industry Magazines and 

Newspapers
– Involvement with NIRPC and the CMAQ Process
– Working with Regional Development Authority
– Working with NWI Small Business Development 

Center 
– Moving to the Purdue Technology Center
– Seeking additional Grant Funding for SSCC and our 

members

Lessons Learned
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• SSCC is continually growing and seeking to become 
more effective in Northern Indiana.  While there is 
always room for improvement, SSCC has made 
significant advances in the communities that we serve.  
Partnerships are key to our continued success.  

• As a non-profit coalition, funding is a major concern.  
– Need to take full advantage of all the resources DOE provides
– Time Management
– Name Recognition/Branding  

On a scale of 1 – 10, SSCC is an 8…
Working to be GREAT!

Areas for Improvement
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• SSCC Membership Funding Goal for 2010 - $60,000
• SSCC will continue to build partnerships and secure 

grant funding for projects working toward sustainability.
– Currently in process of receiving $600,000 grant for repower of 

marine engines.
– Working with Midwest Clean Diesel Coalition to secure funding 

for additional projects in Indiana.

• In 2010, SSCC will finally receive CMAQ funding for 
projects in Northern Indiana – SSCC has been working 
for three years to secure this funding!!

SSCC will continue to make a difference in 2010…
and Beyond!!

Goals for 2010 and Beyond


	SOUTH SHORE CLEAN CITIES
	Coalition Status
	Coalition Organization & Governance
	Coalition Statistics
	Significant/Noteworthy Projects & Activities
	Lessons Learned	
	Areas for Improvement	
	Goals for 2010 and Beyond

