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Coalition Status and Sustainability

e Current Status

— Coordinator works part time as Executive Director for the coalition and
the rest of his time for Florida Solar Energy Center. The Non-profit
coalition has a 9 member Board of Directors.

* Membership Structure / Strategies

— Membership 1s obtained through contacts from meetings, public officials,
advertising, word of mouth and web page. Present dues structure is based

on organization they represent with fees of $25 for Friend, $50 General,
$100 public and $200 industry.

 Steps to Become Self-Sustaining

— The Coalition has a Sustainability Plan in place with funding sources of
grants, dues, sponsorships, Carbon Angle credits and in-kind efforts for
coalition activities.
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Significant/Noteworthy Projects & Activities

* Vehicle projects
—90 Orange County Schools Busses get diesel oxidation catalyst
 Fueling infrastructure projects
—Developed conversion of biomass to synthetic liquid fuels
—Compliance of all gasoline pumps to E10
—Demonstrated Photovoltaic charging of NEVs at KSC
—Development of Photovoltaic charging of NEVs in Orlando
e Coalition outreach activities
—Science Fair awards for alternative fuel projects
—Conducted a summer camp course on “How to buy an AFV”
—Motorweek show on AFV implementation at Kennedy Space Center
* Portfolio activities (i.e. idle reduction, hybrids, blends, fuel economy)
—Dump the Pump and Ride Day program to use Lynx buses and not your car
—Student Idle Patrol where students gave tickets for parents and other for idling
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Lessons Learned

e New or creative ideas.

—Joint Coalition newsletter saves time and resources, while
promoting a bigger program look.

 Problem activities learned from:.

—Clean Cities stimulus grants writing will required lots process

training and written instructions to keep partnerships defended
and to firmly establish prime..

—Don’t fill Board positions just to keep from have a void
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Goals for 2009 & Beyond

* New or creative ideas to further our goals:

—Become involved in other type of events to bring in new
yp g
partners

* New partnerships:

—Other coalitions can be partners too
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