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Recent Accomplishments

* Super Bowl Winners

* Stanley Cup Winners
* Most live-able city in US according to the Economist

* Housing prices stable, Unemployment decreasing

 And for the diehards...

* Biodiesel Mandate — 2% in ’10
* 5% and 10% to follow based on ability to produce in-state

* Marcellus Shale NG — Regional Competitive Advantage
* Governor pushing for ultra-cheap CNG based regional fleets
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Coalition Status and Sustainability

e Part-time Coordinator/Exec. Dir.

* 80 members
— $500 — for profit, §250 — 501c3, $100 individual
— Recruitment 1s piecemeal based on capacity

* Path to sustainability & growth

— Write a strategic plan

— Shift focus away from ‘we’ll get you money’ to...
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Q3. What strategic directions can we take to overcome our obstacles to to achieve the vision we described?

Document Define, Establish Work the plan Identify Group and Collaborate
progress and develop, and relationships opportunities promote with existing
information promote with local based on current Institutions to
(qualitative and products leaders customer resources emerge
quantitative) needs in
SWPA
Lag confacts Establish education | Set up meelings Investigate our area | Survey stakeholder | Promote bindieseal Be an incubator far

program for schools!
args with spadial
axpard guests

wilth local leaders to
imtre them io PRCC

and &now what s
already here

neads

use diracthy and
build on stations
that exist

P4 alt fusls and
technalogias

Work with alraady
develaped and
praven rasourcas

Create 2 newsletar
for mambars

Woark with local
gavamments

Ideniity possibilifies,
choosa, then naraw
scope

Burvey local flests
to assass their
neads

FPartner with
univeraiies ta
conduct research

Dewvalap and

Defing brand/laoo

Secure funding far

Keap facus an

PGH Tech Couneil

mainiain FAC organization and custamear alliancs
projacts
Bring owr Develop the webhsits ldeniity building Devalop ertera far ldentity parinears far
stakeholdars into o inelude infal Black funding and a project we wauld infrasiructura
the equatian contacts faor alt fueals develop business a0 after projacis

and assistance

plan

Encourage
members to use us

Bring in sapaakers for

mambarsiganaral
public

Tie action tems o
realistic date and
gxanute

Devealop
mambarship
dirgciony

Create factsheats
and brochures for
alt fuels

Establish working
graups far
mambarship

Drevalop
mambearship
diractany
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Significant/Noteworthy Projects & Activities

* Vehicle projects

* Focus on implementations that don’t require new
vehicles or that can easily phase in new vehicles

* Fueling infrastructure
* 3 x 20K gal variable blend biodiesel tank — AFIG

* Qutreach activities
* NGV America - -Stephe Yborra event

e Marcellus Shale event in Oct
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Lessons Learned

* Slow and steady will sustain.
* Press 1s good, substance is better.

e Without a vision, our efforts are scattershot.
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Goals for 2009 & Beyond

Leading clearinghouse
for information and
education on alt fuels/
fleets

Setting the regional
agenda for alternative
fuels and energy

Developing and
implementing
alternative fuel
infrastructure projects
in SW PA

Collaborating with the

public and private
sectors as an advocate

Functioning
organization with staff
and diverse funding

Regicnal clearinghauss far
clean fuel techs

Mot just transpariation tocus

Bevaral “signature’ projects
undersay andior completa

Publicly recognized as a
leader far claan air in
carmmunity

Well funded with 3-4 staif and
dx membearship

Go to ong for alt fuel infe

Leaading the area in new
initiatives

Becured funding for a high
visibility SWPA infrasiructura
praject

Relationships with
government and athar
arganizabans

Organization, staff, and grant
recipiernts

Mame recognition

Warking with palluters

Owning/managing aft. fuels
infrastructure

Strong invalverment with
countiesiplacas outside
Pittsburgh

Financially securs -- ahla ta
ba a motivator

Praviding guidance for
rmambears (how o get
tunding)

ldentitying projects, nat
chasging funding

Infrastruciure in the area

Mini-coaltions -- the groups
af tarmars idea

Steady funding idenfified and
arranged

Operating a public resource
cantar

Facilitating research projests

Org helping to get alt fuels
business ta area

Finding grants for others, nol
just membears

Confinuad growth

More media attenfion

Helping the araa nstituie ali
fusls strategias

Devalaping pilat prajacts and
cass studias

Creating resources for taking
projects to market

Focused on cutcomes with
multiple projects in each

Education

Fit monay to prajects, not

projects to money



