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Coalition Status and Sustainability

e Current Status

— Currently working on a part time basis, 20 hrs/wk

* Membership Structure / Strategies
— Reaching out to original members to have them re-sign.

— Increasing outreach to community and government.
* Steps to Become Self-Sustaining

— Begin charging membership fee

— Charge Management fee for successfully funded projects
— Reach out to NYSERDA and local government.
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Significant/Noteworthy Projects & Activities

* Participated in NYSERDA DOE/CC application

* Educating Congressman Higgins

e Buffalo Zoo outreach event
* Participated in GRCC Hybrid event
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Lessons Learned

* Great need to re-educate WNY on CC program

* Need to work closely with our founder, Bill Pauly

* Establishing working relationship with
NYSERDA
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Goals for 2009 & Beyond

* Update of website

* Update and re-establish quarterly board meetings
* Create business/operations plan for 2009/2010
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« Thank You
« Email: scarrCCWNY @ hotmail.com
* Phone: (315)-278-6928



