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Coalition Status and Sustainability

e Current Status

— Currently volunteering on a part time basis, 15-20 hrs/wk

* Membership Structure / Strategies

— Industry contacts through my consultant contracts, local, state,
and federal trade allies and government

* Steps to Become Self-Sustaining
— Begin charging membership fee
— Charge Management fee for successfully funded projects

— Continue to pressure SEO and local govt. for needed funding
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Significant/Noteworthy Projects & Activities

* Cuse Car AFV/Hybrid Car Share Program,
Toyota PHEV Demonstration Program, National
Grid DOE Grant Proposals

* City of Syracuse H2/HCNG Project
* City of Syracuse Presentation at ICLEA
* Cong. Maffei Stakeholders Event/ GRCC Event

* Infrastructure (H2, CNG, Electric); Vehicles:
Hybrid (Light and HD), Propane, CNG, PHEV5
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Lessons Learned

* Tie-1n to Local Congressman, partner with for-
profit activities to leverage local CC program,

work with local utility support program,
partnership with COE and US GBC

* Two major items: Lack of § from SEO to date
and amount of time necessary to support
DOE/Economic Stimulus proposals for
members
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Goals for 2009 & Beyond

* Partnering with Cuse Car membership to add a
fee for CC funding access. Educate self/coalition

on grant procurement activities, upgrade website
and 1ssue newsletter

* US GBC, Green Core Marketing Team, ICLEA,
NYSERDA (all branding opportunities, and other
Upstate NY CCs

* Continue to educate private clients re: CC
programs and opportunities



