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• Current Status
– ¼ time coordinator, 10 hours/week
– ¼ time administrative support staff, 10 hours/week

• Steps to Become Self-Sustaining 
– Coalition designation
– 25% annual increase in stakeholder portion of the total 

coalition budget annually
– 25% annual increase in stakeholders
– $10,000.00 grant to support sustainable 

idle reduction program in school zones

Coalition Status and Sustainability
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Coalition Status and Sustainability

Membership Structure / Strategies

Member 
recruitment through 

developing 
relationships & 

partnerships
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• Adoption of an idle reduction policy for fleets at the City of 
Victoria, Victoria Transit and Victoria Independent School 
District

• Emissions reductions retrofit devices installed on more than 
1.5% of 1200 local fleets (273 vehicles/equipment)

• 220 private vehicles use emissions reduction equipment as a 
result of fleet usage

• Three fleets participated in TCEQ TERP program 
• Three companies participated in TxRRC LPG Forklift 

program
• One 100% propane fleet
• One 30% propane fleet
• Largest shrimping fleet in Texas w/ emissions reduction 

retrofit technology

Significant/Noteworthy Vehicle Projects
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• Multi-modal fueling project at the Port of Victoria
• 2 Algae-oil production facilities
• 1 Ethanol plant
• 1 Biodiesel plant expansion
• 2 Biodiesel plants using algae-oil

Significant/Noteworthy                          
Fueling Infrastructure Projects in 

Development
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Significant/Noteworthy                       
Coalition Outreach Activities
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Significant/Noteworthy                       
Coalition Outreach Activities
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• One fleet making application to Clean Diesel and 
TERP grant program

• Two entities making application to SECO’s 
Transportation Energy Program 

Significant/Noteworthy                       
Expanded Portfolio Activities
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• Spend time with your stakeholders and understand what they 
need and help them make the connections to other 
organizations/companies or governments that can close the 
loop

• Think:  what can I do to make you look better or make your 
job easier?

• Texas recent experience with loss of biodiesel incentives 
burst the biodiesel bubble in Texas---learn to lobby to protect 
the interests of your coalition

Lessons Learned 
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• Continue to cultivate relationships 
through service that garner support for 
the coalition

• Facilitate partnerships that support the 
goals of the coalition

• Partner with alternative energy 
companies

Goals for 2008 & Beyond


