AN UPDATE FOR THE RSB
WORKSHOP

Welcome to :

Eagle Facility
Management Services



Who 1s EFMS?
GbE + EG&G = EFMS

Who i1s EG&G? --- EG&G I1s a Technical Service
Provider and a Division of URS

Who is GbE? --- Goldbelt Eagle, LLC an Alaska
Native Corporation providing technical services
to clients across the US.

Who i1s EFMS? --- Eagle Facility Management
Services is an SBA joint venture between EG&G
and GbE to provide Site Operations Services to
E NETL. The National Energy Technology

FMS Laboratory, part of the US Department of Energy.




National Energy Technology Laboratory
Pennsylvania Site




National Energy Technology Laboratory
West Virginia Site




LETS TALK A FEW SPECIFICS

O

O O O O

EFMS is operating as part of an ANC 8a in a teaming
agreement with EG&G and through a Mentor/Protége
agreement.

The Contract is between the US Department of Energy and
EFMS, an unpopulated Joint Venture.

Providing “Site Operations Services.”
Contract is for three years with 2 one year extensions.
Fixed cost contract scope with an “Award Fee”

GbE, LLC, is an ANC, this ANC attribute adheres to the
Joint Venture, EFMS. EFMS receives preferential treatment
, 1.e. sole source, because of GbE’s participation.
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SITE OPERATIONS SERVICE
OBJECTIVES

o Provide Quality Service
o Earn Outstanding Performance Rating
o Return Financial gain to Partners
o Motto is “Working Proud”
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OPERATIONAL ORGANIZATION

o JV Manager, Program Manager
o 2 Functional Managers
O 5 Supervisors
O 14 Leads and Performance Teams
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STATEMENT OF WORK

o ldentify the scope of work that EFMS will
perform over the life of the contract

o Clarify all areas of performance



Erms

Eagle Facility
Management Services

MANAGEMENT PLAN

o Facilitate the incorporation of the workforce
Into the accomplishment of

the Statement of Work

o Insure the role of the managers, supervisors,
leads and team members
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TRANSITION PLAN ACCOMPLISHED
12-1-2004 THROUGH 03-31-2005

o Contract Signed 11/10/04, effective 12-1-2004
o Scope ldentified
o Operational Procedures Established
o Labor Management Agreements Reached
o Training and Development Conducted



INSURING OPERATIONAL
POLICY & PROCEDURES

o Functional and technical processes to do the job:

o Maintenance
o Materials
o Work Control
o Engineering
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INSURING ADMINISTRATIVE
POLICY & PROCEDURES

O Supporting the primary functional tasks

o Examples:
Communications, Implementation and Evaluations

o GbE + EG&G = EFMS Policy



HOW IS IT GOING?
EFMS THE FUTURE OF EFMS/GbE

o Transition has been
successful.

o Contract execution has
received good client
reviews.

o The first Award Fee to
EFMS has produced
satisfactory results




