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Our Mission Our Five Part Plan

Serve as a non-partisan, non-profit Educate potential recruits
organization dedicated to recruiting
and retaining excellence in the

federal workforce Communicate the value of public

service

Restore a sense of prestige to i i
working in the federal civil service Partner with federal agencies for

human capital change

We exist, in part, because of clear
signs that the federal government is Research to identify or create policies
in danger of losing the “war for and programs that work

talent,” (even though it is winning

some of the battles).
) Promote legislative reform
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The Depth and Breadth of Changes Underway
Are Unprecedented in the History of the
Federal Civil Service

Unlike previous reforms (e.g., 1978 CSRA) this is not a one
size fits all effort and individual agencies are having a greater
impact than ever before: e.g., DoD, DHS, NASA, FAA, IRS,
GAO, SEC.

The “hot button” issues of pay, performance management and
employee due process are on the table.

DoD and DHS are harbingers of what is likely to come for
remaining executive branch agencies.

Growing concerns about “haves and have nots” among federal
agencies.
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Some Common and Not So Common
Elements of the Current Reform Efforts

Agency specific reforms incorporated as new chapters to title
5 which waive or modify existing provisions—unlike FAA.

Congress being careful not to waive merit system principles or
prohibited personnel practices (5 U.S.C. § 2301 and 2302).

Some reforms not as major as they seem (e.g., employee due
process changes) while others are (e.g., move to
broadbanding and pay for performance).

Some government-wide changes passing with remarkably little
fanfare (e.g., category rating option and SES pay system
changes).
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What is the Environment for Additional
Reforms?

« Key members of Congress committed to improving federal
hiring process and other HR issues (e.g., Senator Voinovich
and Representative Jo Ann Davis).

« Bipartisan, bicameral Public Service Caucus will also keep
focus on federal HR reforms.

* President’'s Management Agency and accompanying
scorecard proving to be a useful tool for keeping the pressure
on and are likely to continue in some form.

« Unusually high public profile of federal HR issues also likely to
continue.
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What Impact Is This Having on Federal HR
Professionals?

The job of the federal HR professional is becoming more
demanding in terms of the range of competencies needed.

Human capital and HR management increasingly recognized
as a basic management responsibility and not just something
that the HR, EEO, and training people do.

As managers have more options and authorities available that
will need more—not less—help from their HR professionals.

HR and EEOQO professionals will need to be ready to respond
knowledgably and helpfully when asked or risk becoming
irrelevant—or outsourced.
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How Can Federal HR and EEO
Professionals Prepare for the Changes?

« Become knowledgeable about the changes occurring even if
not yet impacting the Department of Energy.

« Expand your networks including those outside the Dept.

« Become an expert on the program and policy options in your
area of expertise.

« Be proactive in looking for opportunities to make a difference.
* Engage and involve all stakeholders.

* Develop and obtain agreement on measures and metrics with
which to gauge progress in your program area and for the
agency.
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WELCOME!
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The rankings reflect the opinions of the people who know
these organizations best, the federal employees who work
there, If you are a job-seeker, or a federal employee,
manager, or leader, the Best Places to Work rankings will
highlight the agencies to watch.

The rankings showcase some of the best organizations in
federal government, and should motivate agencies to
become employers of choice that inspire Americans to public
service,

What do federal employees say
about their leadership?
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Best Places to Work
BEST IN CLASS

Search rankings for 28
cabinet departments and
independent agencies.

Explore subagency
level rankings.

Learn how federal
employees rank their
workplaces using 10

Become a Best Place to Work—It’s Contagious!
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Capitalize on What Our Colleagues Are Doing

* PRESS ROOM = RESEARCH  » SOLUTIONS CENTER e« LEGISLATION =« EVENTS = WORK FOR USA C heCk OUt

Visit WWW.OURPUBI.ICSEWICE.ORG;SOLUTIOHSCENTER TO LEARN MORE.

b

what others
are doing

Making Change Send us
Happen your story

online
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SOLUTIONS CENTER
Recruitment

"Endeavors succeed or fail because of the people involved.
Oonly by attracting the best people will you accomplish great
deeds.” --Colin Powell, Secretary of State

Attracting the “right” talent to an organization should be one of
the top priorities of any leader. As the world of work becomes
more complex and interrelated, arganizational success
increasingly hinges an having people with highly specialized skills
who can work across boundaries and around multiple challenges.

To compete for talent with private industry, public sector leaders
must be savvy about the new skills they are shopping for and
the labor markets where that talent can be found. MNext comes
the marketing challenge: battling the "bureaucrat” stereotypes
by conveying the rewards of working for America. First
impressions count, and they begin with the hiring process. A
good process woos the candidate, and closing the deal involves
showcasing the opportunities and the compensation. But it isn't
as easy as it sounds.

Why are some federal organizations having more success
bringing In top performers? How have they navigated through
federal hintng hurdies ? Are there recruitment strategies [ can
adapt to my organization?

Effective leaders and managers of arganizational change will
want to read the Solutions Center case studies on recruitment
to learn how to gain a competitive edge and corner the market
on talent.

Case STuDIES
- GAD: Great Recruiting is

Mot Enough

- MASA: Searching for the

Stars

- TSA: Making Hiring

History

RESOURCES
- Call to Serve
» Guidance

- General Overview

- General Strategies

- Automation

» Hiring Authorities f

Flexihilities

+ Studies and

Recommendations

- Recruiting a Diverse

Workforce

» Specific Dccupational

Hiring Strateqgies

* Cool Federal Recruitment

Wehbsites

- Case Study Related

Resources

- Agency-Specific

Resources and Reports

+ Links to Additienal

Resources
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