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®Duke Energy North AmericaDuke Energy North America

Deliver energy
solutions to

large wholesale
customers and
aggregators in
major markets

Manage and
trade energy
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and risks
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®Timing & ExecutionTiming & Execution

Build or acquire initial
asset position in
right-priced markets

g Gas & power

g Strategically

positioned

g Cross border/

    regional
opportunities

Leverage initial
position to

g Build critical mass

g Balance regional
portfolio

g Expand customer
base

g Capture business
synergies

Follow-on
Investments

Build or acquire
arbitrage business in
converging/integrating
markets

g Gas & power

g Risk management

g Energy trading

g Origination

g Logistics &
optimization

Asset
Position

Arbitrage
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MerchantMerchantTraditionalTraditional

Network FocusNetwork FocusSingle FocusSingle Focus

Energy MerchantEnergy MerchantLDC, Utility, ProducerLDC, Utility, Producer

Competitive MarketCompetitive MarketRegulated MarketRegulated Market

Real-Time OptimizationReal-Time OptimizationLong-Term OptimizationLong-Term Optimization

Profit MaximizationProfit MaximizationObligation to ServeObligation to Serve
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Source: NERC / EEI / CERA
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Announced Generation Projects 
1999-2004
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Company
Operating/Under

Construction
(MW)

Advanced
Development

(MW)

Total
 (MW)

Turbine
Commitment
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10,000

10,000
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