PROJECT FACT SHEET
CONTRACT TITLE: - Waste Management Plan Workshops

DATE REVIEWED: 07/27/1994 : - DATE REVISED: 07/27/1994

OBJECTIVE: To co-spousor up to 40 workshops with the oil and gas industry
concerning developing area specific waste management plans for oil and gas
exploration and production operations. The primary objective of the waste
management plan workshop is to train and motivate E&P personnel to develop
implement an area-specific waste management plan.

ID NUMBER: DE-FG22-92MT92014 CONTRACTOR: International Human Resource
Development Corporation

B & R CODE: AC1505/1510 ADDR: 10777 Westheimer, Suite 10

CONTRACT PERFORMANCE PERIOD: Houston, TX 77042

05/19/1992 to 05/18/1994 l

PROGRAM: Environmental Research CONTRACT PROJECT MANAGER:

RESEARCH AREA: Technology Transfer
NAME: Dr. M.A. Rodgers
ADDR: IHRDC

DOE PROGRAM MANAGER: 10777 Westheimer, Ste 10
NAME: Nancy Johnson Houston, TX 77042
COMMERCIAL: (202) 586-6458 PHONE: (713) 782-4991

| Fax: (713) 782-0660

L
DOE PROJECT MANAGER: PROJECT SITE:
NAME: Jerry D. Ham Numerous U.S. Locations

LOCATION: MSO
COMMERCIAL: (504) 734-4906

SCHEDULED MILESTONES:

Final two workshops:

Oklahoma City, OK 12/92
Corpus Christi, TX 12/92
1
FUNDING (1000'S) DOE OTHER CONTRACTOR TOTAL
PRIOR FISCAL YRS 74 0 331 405
FISCAL YR 1994 0 0 0 0
FUTURE FUNDS 0 0 0 0
TOTAL EST'D FUNDS 74 0 331 405




DE-FG22-92MT92014

PROJECT DESCRIPTION: The Workshop format was designed by a special API Task
Group on E&P Waste Management, and is cosponsored by API, DOE, and GRI., with
the objective that it be available to individuals from every exploration and
production company in the United States. The instructional format emphasizes
team solutions of a practical case study. The learning environment is
fast-paced and interactive, using group facilitation and discussion, case study
work groups and lecture as appropriate.

PRESENT STATUS: All workshops sponsored by DOE will have been completed by
December 10, 1992.

ACCOMPLISHMENTS: This series of workshops is in its second year and plans are
being completed for calendar year 1993. Over 1100 people have attended to date
with most paying $250.00 for the privilege. Where demand is high enough
private workshops are being offered on a company specific basis at up to
$900.00 per participant. The API chair, Ken Heideman (ARCO, Dallas, TX)
announced at the last API E&P Department Task Group meeting that this is the
most highly complimented workshop.

BACKGROUND: The Metairie Site Office has been participating in an API effort
tc enmhance the oil and gas industry's performance in drilling and production
waste management. MSO staff participated in the development of the teaching
aid, the selection of the contractor, and the initiation of the workshops.
From the beginning, it was apparent that getting and keeping the smaller
independent producers involved was a problem. The API budget process did not
allow for «class sizes 1less than about thirty paid participants. The DOE
sponsorship provided £for much smaller class sizes and more complimentary
positions.



